King, Dave 


Attachments: 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 

Wednesday, March 23, 2016 8:09 AM 

Housteau, Eileen; Goldberg, Joel; Manglicmot, Timothy 

FW: NOFO Released for "Advanced Transportation and Congestion Management 
Technologies Deployment Initiative" 

image002.png; ATT00001.htm; nofo_atcmtd_20160322.pdf; ATT00002.htm 


Follow Up Flag: 


Flagforfollowup 


This sounds so similar to the Smart Cities grant but requires 50% match. I'm forwarding to Eileen to handle as a 
competitive funding opportunity. 

From: Goldberg, Joel 

Sent: Wednesday, March 23, 2016 6:27 AM 

To: Webster, Monique <Monique.Webster@sfmta.com>; Manglicmot, Timothy <Timothy.Manglicmot@sfmta.com> 
Subject: Fwd: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 

FYI 

From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji(5)bah.com > 

Date: March 23, 2016 at 6:20:24 AM PDT 

To: Timothy Papandreou -* a Y Nath Susan 

Shaheen < sshaheen(5)berkelev.edu >. "Goldberg, Joel (MTA)" < ioel.goldberg(5)sfmta.com >. Gillian Gillett 



> 


Subject: NOFO Released for "Advanced Transportation and Congestion Management Technologies 
Deployment Initiative" 


All - 


Attached is the Notice of USDOT Funding Opportunity (NOFO) for the new initiative titled "Advanced 
Transportation and Congestion Management Technologies Deployment Initiative" under the new FAST 
Act. The initiative has set aside $60M/year in ITS grants. They probably will make 5 awards (~$12 Million 
each). The type of awards will be Cooperative Agreements or Allocations to State DOTs. This year's 
applications are due 6/3/2016. 

I wanted to share this as it will be interesting to see how the finalists who do not win Smart City 
Challenge can take advantage of this. 


Thanks, 


l 


Balaji 
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King, Dave 


Attachments: 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 

Wednesday, March 23, 2016 8:09 AM 

Housteau, Eileen; Goldberg, Joel; Manglicmot, Timothy 

FW: NOFO Released for "Advanced Transportation and Congestion Management 
Technologies Deployment Initiative" 
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This sounds so similar to the Smart Cities grant but requires 50% match. I'm forwarding to Eileen to handle as a 
competitive funding opportunity. 

From: Goldberg, Joel 

Sent: Wednesday, March 23, 2016 6:27 AM 

To: Webster, Monique <Monique.Webster@sfmta.com>; Manglicmot, Timothy <Timothy. Manglicmot@sfmta.com> 
Subject: Fwd: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 

FYI 

From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

Date: March 23, 2016 at 6:20:24 AM PDT 

To: Timothy Papandreou -* a Y Susan 

Shaheen < sshaheen@berkelev.edu >. "Goldberg, Joel (MTA)" < ioel.goldberg@sfmta.com >. Gillian Gillett 



> 


Subject: NOFO Released for "Advanced Transportation and Congestion Management Technologies 
Deployment Initiative" 


All - 


Attached is the Notice of USDOT Funding Opportunity (NOFO) for the new initiative titled "Advanced 
Transportation and Congestion Management Technologies Deployment Initiative" under the new FAST 
Act. The initiative has set aside $60M/year in ITS grants. They probably will make 5 awards (~$12 Million 
each). The type of awards will be Cooperative Agreements or Allocations to State DOTs. This year's 
applications are due 6/3/2016. 

I wanted to share this as it will be interesting to see how the finalists who do not win Smart City 
Challenge can take advantage of this. 


Thanks, 

Balaji 
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King, Dave 


Attachments: 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 

Wednesday, March 23, 2016 8:09 AM 

Housteau, Eileen; Goldberg, Joel (Joel.Goldberg@sfmta.com); Manglicmot, Timothy 
FW: NOFO Released for "Advanced Transportation and Congestion Management 
Technologies Deployment Initiative" 

image002.png; ATT00001.htm; nofo_atcmtd_20160322.pdf; ATT00002.htm 


This sounds so similar to the Smart Cities grant but requires 50% match. I'm forwarding to Eileen to handle as a 
competitive funding opportunity. 

From: Goldberg, Joel 

Sent: Wednesday, March 23, 2016 6:27 AM 

To: Webster, Monique <Monique.Webster@sfmta.com>; Manglicmot, Timothy <Timothy. Manglicmot@sfmta.com> 
Subject: Fwd: NOFO Released for "Advanced Transportation and Congestion Management Technologies Deployment 
Initiative" 

FYI 

From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

Date: March 23, 2016 at 6:20:24 AM PDT 

To: Timothy Papandreou^^^^^^^^^^^^^^^^^^^>, Jay Nath Susan 

Shaheen < sshaheen@berkelev.edu >. "Goldberg, Joel (MTA)" < ioel. goldberg@sfmta.com >, Gillian Gillett 



> 


Subject: NOFO Released for "Advanced Transportation and Congestion Management Technologies 
Deployment Initiative" 


All - 


Attached is the Notice of USDOT Funding Opportunity (NOFO) for the new initiative titled "Advanced 
Transportation and Congestion Management Technologies Deployment Initiative" under the new FAST 
Act. The initiative has set aside $60M/year in ITS grants. They probably will make 5 awards (~$12 Million 
each). The type of awards will be Cooperative Agreements or Allocations to State DOTs. This year's 
applications are due 6/3/2016. 

I wanted to share this as it will be interesting to see how the finalists who do not win Smart City 
Challenge can take advantage of this. 


Thanks, 

Balaji 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 
Thursday, February 04, 2016 9:02 AM 
Goldberg, Joel 

RE: SF Smart City Submittal Final 


It looks good, has it been submitted? 


From: Goldberg, Joel 

Sent: Thursday, February 04, 2016 8:58 AM 

To: Webster, Monique 

Subject: FW: SF Smart City Submittal Final 


This is the low resolution version - let me know how it looks. Thank you, JG 


Message may be dictated - please pardon typos 



Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Papandreou, Timothy 

Sent: Wednesday, February 03, 2016 6:43 PM 

To: Gillett, Gillian; Nath, Jay; Kate Lydon (klydon@ideo.com); Yelchuru, Balaji [USA]; Alex Pabian (apabian@ideo.com); 
Schmidt, Stephan; Harris, Danielle J; Goldberg, Joel; Susan Shaheen (sshaheen@berkeley.edu); Baker, Dana J; Lee, 
Chimmy; Scott Mauvais (LCA) (Scott.Mauvais@microsoft.com); marcia@cityinnovate.org; Kamran Saddique 
(kamran@cityinnovate.org); ababu@google.com; kevin@sidewalklabs.com; Eaken, Amanda 
Subject: SF Smart City Submittal Final 


Dear team, 

Here it is! 

Kudos to all of you who helped us make this happen, from your ideas, thought leadership, technical assistance and the 
graphic and writing support. We have come so far in this process alone, and I'm super excited moving forward. 

If you decide to print the site map is 11X17 so set your printer to "print to PDF". 

Stay tuned., for March! 

Thanks 


Timothy Papandreou 
Director 
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Office of Innovation 


a 


SFMTA | Municipal Transportation Agency 


1 South Van Ness Ave, 7 th Floor SF, CA 94103 


Office: 415 7014333 
Mobile: 415 297 8493 


timothy.papandreou(5)sfmta.com 

www.sfmta.com 


ai ; ai-ai 


i<< OLE Object: Picture (Device Independent Bitmap) » 


« File: SF Smart City Challenge_Final _Feb 3 6PM M File.pdf » 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 

Thursday, January 28, 2016 8:12 AM 

Goldberg, Joel; Breen, Kate 

RE: One Page Fact Sheet for letters of support 


This is helpful, thanks. Please also forward it to Ariel and Eileen. 


From: Goldberg, Joel 

Sent: Thursday, January 28, 2016 7:50 AM 

To: Breen, Kate; Webster, Monique 

Subject: Fwd: One Page Fact Sheet for letters of support 

FYI 

From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


Begin forwarded message: 

From: Timothy Papandreou 

Date: January 28, 2016 at 1:34:59 AM PST 

To: Jay Nath Gillian Gillett Balaji 

Yelchuru < yelchuru balaji@bah.com >, Kate Lydon < klydon@ideo.com >, "Eaken, Amanda" 
< aeaken@nrdc.org >, "Susan A. SHAHEEN" < sshaheen@berkeley.edu >, Joel Goldberg 
<ioel.goldberg@sfmta.com >, "Kamran Saddique" < kamran @ cityinnovate.org >, Anand Babu 
< anand@sidewalklabs.com > 

Subject: One Page Fact Sheet for letters of support 
Hi all, 

I have created a 1 page fact sheet to explain what we are doing (it was tough!) 

Please use this when explaining it to others and we would like a letter of support from your 
organizations as soon as possible. 

This will be added to the grant proposal to make it clearer. 

Thanks 


Timothy Papandreou 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

Mobile/FaceTime: +14152978493 

Twitter: tpap_ 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 
Tuesday, January 12, 2016 4:58 PM 
Goldberg, Joel 

Re: Smart City Grant Working round 2 


thanks Tim. I won't make it on Friday but Joel will be there for Capital Finance. 


On Jan 12, 2016, at 8:07 AM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

Count me in, thanks. JG 

Joel C. Goldberg 

Manager, Capital Procurement & Management 
SFMTA 

w: 415.701.4499 
c: 510.Friday689.9850 


From: Timothy Papandreou 

Sent: Monday, January 11, 2016 9:50 PM 

To: Jay Nath; Gillian Gillett; Kate Lydon; Jonah Houston; Susan A. SHAHEEN; aeaken(S)nrdc.orq; Balaji 
Yelchuru; Kevin Webb; Kamran Saddique; rittaJsidewalklabs.com ; Anand Babu; ahartlevtgJideo.com; 
Webster, Monique; Goldberg, Joel; Marcia Kadanoff 
Subject: Smart City Grant Working round 2 

Hi everyone, 

Please find attached the 3 pager + 

you will also see the skeleton outline based on the grant requirements (thanks Balaji!) if you 
haven't already received an update here is the link 

https://docs.google.eom/document/d/lYi45Rt70fmMMnwDPDrhFRNEliVvaeYZlYsSbI2zFb 

Y/edit?usp=sharing 

We will be meeting at Microsoft offices again 555 California st this Friday from 10am -1pm. 
Please RSVP by tomorrow to me so I can add you to their security list. 

We will do another round of ideation around use cases and get feedback on the 3 pages and then 
divvy out writing assignment and submittal prep 

Thanks 


Timothy Papandreou 
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Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

Mobile/FaceTime: +14152978493 

Skype: timpapandreou 

Twitter: tpap_ 
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King, Dave 


From: 

Webster, Monique <Monique.Webster@sfmta.com> 

Sent: 

Monday, January 11, 2016 7:22 AM 

To: 

Goldberg, Joel 

Cc: 

Young, Leda 

Subject: 

Re: Smart City Challenge Proposal Outline (Draft) 


Ok. Keep me posted. I want to be on the initial call if possible. 


On Jan 11, 2016, at 7:19 AM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

I will try to clarify when I get in this morning. Everybody is at TRB and it sounds hectic back 
there. 

From the phone of 
Joel C Goldberg 
w: 415-701-4499 
c: 510-689-9850 


On Jan 11, 2016, at 7:18 AM, Webster, Monique < Monique.Webster @ sfmta.com > wrote: 

Ok so maybe a call isn't happening today? There's a lot of crossing/conflicting 
messages so I can't tell if a date/time has been set! 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

To: "Nath, Jay" < Jav.Nath@SFGOV.ORG >, "Susan Shaheen" 
< sshaheen@berkelev.edu >, "Papandreou, Timothy" 
< Timothy.Papandreou@sfmta.com >, "Gillett, Gillian" 
< Gillian.Gillett@sfgov.org >, "Kate Lydon" < klydon @ ideo .com >, 
"Webster, Monique" < Monique.Webster@sfmta.com >, "Goldberg, 
Joel" < Joel.Goldberg@sfmta.com > 

Subject: Smart City Challenge Proposal Outline (Draft) 

All - 

Good Morning ! ! 

Attached please find a draft Outline for the Smart City Challenge 
Proposal. I have tried to follow the structure requested in the 
NOFO to make sure that the proposal is easy to evaluate. I have 
also included the “context” or the things to keep in mind” as we 
write each section. All the text I have in this annotated outline will 


to 


be replaced with actual text as we start drafting the response. It 
will be good to get on a phone call so that I can walk through this 
outline and we can discuss. 

As I had mentioned in my previous e-mail, I am tied up with TRB 
commitments this evening, but can do a call very early Tuesday 
morning (sat 6 EST) or late Tuesday evening (say 9 PM EST). I 
am more flexible on Wednesday. Looking forward to working with 
you all on the proposal development. 

Regards, 

Balaji 

Balaji Yelchuru 

Senior Associate I Strategic Innovation Group 
Office 202-203-5470 
Mobile 703-627-5268 

From: Nath, Jay (MYR) (TIS) [ mailto:iay.nath@sfgov.org1 
Sent: Friday, January 08, 2016 10:11 PM 

To: Susan Shaheen < sshaheen@berkeley.edu >; Yelchuru, Balaji 
[USA] < yelchuru balaji @bah.com > 

Cc: Papandreou, Timothy (MTA) 

< timothy.papandreou @ sfmta.com >; Gillett, Gillian (MYR) 
< gillian.gillett@sfgov.org >; Kate Lydon < klydon@ideo.com >; 
Webster, Monique (MTA) < monique. webster @ sfmta.com > 
Subject: Re: [External] Re: Smart city grant writing support 

Hi Balaji and Monique, 

Does Monday 6pm EST time work for a call? We're getting 
together as a group in SF from 3-5 PST. It would be great to walk 
through the outline with you and get your input on the draft 
concept that Tim ha put together. 

Best, 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5 175< tel:415-830-5 175> 
@jay_nath 

http://innovatesf.com 


From: Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >> 
Sent: Friday, January 8, 2016 5:40 PM 
Subject: Re: [External] Re: Smart city grant writing support 
To: Susan Shaheen 

< s shaheen @ berkele y .edu < mailto : sshaheen @ berkele y . edu » 


it 


Cc: Nath, Jay (MYR) (TIS) 

<iay.nath@sfgov.org < mailto:iay.nath@sfgov.org », Papandreou, 
Timothy (MTA) 

< timothy.papandreou @ sfmta.com < mailto:timothv.papandreou @ sf 
mta.com », Gillett, Gillian (MYR) 

< gillian.gillett@sfgov.org < mailto:gillian.gillett@sfgov.org », 
Kate Lydon < klvdon@ideo.com < mailto:klydon@ideo.com », 
Webster, Monique (MTA) 

< mon iquc. wcbstcr @ sfmta. com < mail to: moniquc. wcbstcr@ sfmta.c 
om» 


looking forward to working with you all Minique and team. 

Based on my conversation with Jay, I plan to prepare a rough 
outline for the proposal response based on the RFP requirements 
and send it over the weekend. We can connect by phone on 
Monday to walk through the outline and discuss the overall 
approach. Hope that works for everyone. 

Susan/Tim - looking forward to catching up with you both at TRB. 

Regards, 

Balaji 


Sent from my iPhone 

On Jan 8, 2016, at 5:43 PM, Susan Shaheen < 
s shaheen @ berkele y . edu < mailto : sshaheen @ berkeley . edu » wrote: 
Looking forward to working with you all on this. Nice to meet you, 
Monique. 

Best, 

Susan 

On Jan 8, 2016, at 1:11 PM, Papandreou, Timothy < 

T imothy .Pap andreou @ sfmta. com c mailto : Timothy . Papandreou @ sf 
mta.com » wrote: 

Hi Balaji And Susan, I would like to introduce you to Monique 
Webster our deputy director for capital finance. Her whiz team will 
support the grant writing element of the opportunity. 

Monique, Balaji is key program support with Booze Allen 
Hamilton and Susan Shaheen is professor at UC Berkeley and 
between the two of them they have great insights in the process 
and DOT guidelines and will be supporting this effort with us. 
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We will meet next Friday but in the meantime you may want to 
touch base to flesh out grant writing tasks together. Susan Balaji 
and I will be in DC so happy to make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493< tel:+l%204152978493 > 

Twitter: @tpap_ 


<Smart City Challenge _Proposal Outline.docx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Webster, Monique <Monique.Webster@sfmta.com> 

Monday, January 11, 2016 7:18 AM 

Goldberg, Joel; Young, Leda 

Fwd: Smart City Challenge Proposal Outline (Draft) 

Smart City Challenge _Proposal Outline.docx; ATT00001.htm 


Ok so maybe a call isn't happening today? There's a lot of crossing/conflicting messages so I can't tell if a 
date/time has been set! 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

To: "Nath, Jay" < Jay.Nath@SFGOV.ORG >, "Susan Shaheen" < sshaheen@berkeley.edu >, 
"Papandreou, Timothy" < Timothy.Papandreou @ sfmta.com >, "Gillett, Gillian" 
< Gillian.Gillett@sfgov.org >, "Kate Lydon" < klydon @ ideo ,com >, "Webster, Monique" 
< Monique.Webster @ sfmta.com >, "Goldberg, Joel" < Joel.Goldberg@sfmta.com > 

Subject: Smart City Challenge Proposal Outline (Draft) 

All - 

Good Morning ! ! 

Attached please find a draft Outline for the Smart City Challenge Proposal. I have tried to follow 
the structure requested in the NOFO to make sure that the proposal is easy to evaluate. I have 
also included the “context” or the things to keep in mind” as we write each section. All the text I 
have in this annotated outline will be replaced with actual text as we start drafting the response. 

It will be good to get on a phone call so that I can walk through this outline and we can discuss. 

As I had mentioned in my previous e-mail, I am tied up with TRB commitments this evening, 
but can do a call very early Tuesday morning (sat 6 EST) or late Tuesday evening (say 9 PM 
EST). I am more flexible on Wednesday. Looking forward to working with you all on the 
proposal development. 

Regards, 

Balaji 

Balaji Yelchuru 

Senior Associate I Strategic Innovation Group 
Office 202-203-5470 
Mobile 703-627-5268 

From: Nath, Jay (MYR) (TIS) I mailto : j ay.nath @ sfgov .orgl 
Sent: Friday, January 08, 2016 10:11 PM 

To: Susan Shaheen < sshaheen@berkeley.edu >; Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com > 

Cc: Papandreou, Timothy (MTA) < timothy.papandreou @ sfmta.com >; Gillett, Gillian (MYR) 
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< gillian. gillett @sfgov.org >; Kate Lydon < klydon@ideo.com >; Webster, Monique (MTA) 
< monique. webster @ sfmta.com > 

Subject: Re: [External] Re: Smart city grant writing support 
Hi Balaji and Monique, 

Does Monday 6pm EST time work for a call? We're getting together as a group in SF from 3-5 
PST. It would be great to walk through the outline with you and get your input on the draft 
concept that Tim ha put together. 

Best, 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5 175<tel:415-830-5 175> 
@jay_nath 

http://innovatesf.com 


From: Yelchuru, Balaji [USA] < yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> 

Sent: Friday, January 8, 2016 5:40 PM 

Subject: Re: [External] Re: Smart city grant writing support 

To: Susan Shaheen < sshaheen @ berkeley.edu < mailto : sshaheen @ berkelev.edu » 

Cc: Nath, Jay (MYR) (TIS) <iav.nath@sfgov.org < mailto:iay.nath@sfgov.org », Papandreou, 
Timothy (MTA) < timothv.papandreou@sfmta.com < mailto:timothy.papandreou@sfmta.com », 
Gillett, Gillian (MYR) < gillian. gillett @ sfgov .or g < mailto: gillian. gillett @ sfgov.org », Kate 
Lydon < kl ydon @ ideo .com < mailto :klydon @ ideo .com », Webster, Monique (MTA) 
< monique.webster@sfmta.com < mailto:monique.webster@sfmta.com » 


looking forward to working with you all Minique and team. 

Based on my conversation with Jay, I plan to prepare a rough outline for the proposal response 
based on the RFP requirements and send it over the weekend. We can connect by phone on 
Monday to walk through the outline and discuss the overall approach. Hope that works for 
everyone. 

Susan/Tim - looking forward to catching up with you both at TRB. 

Regards, 

Balaji 


Sent from my iPhone 

On Jan 8, 2016, at 5:43 PM, Susan Shaheen < 
s shaheen @ berkele y . edu < mailto : sshaheen @ berkeley . edu » wrote: 

Looking forward to working with you all on this. Nice to meet you, Monique. 
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Best, 


Susan 

On Jan 8, 2016, at 1:11 PM, Papandreou, Timothy < 

Timothv.Papandreou@sfmta.com < mailto:Timothv.Papandreou@sfmta.com » wrote: 

Hi Balaji And Susan, I would like to introduce you to Monique Webster our deputy director for 
capital finance. Her whiz team will support the grant writing element of the opportunity. 

Monique, Balaji is key program support with Booze Allen Hamilton and Susan Shaheen is 
professor at UC Berkeley and between the two of them they have great insights in the process 
and DOT guidelines and will be supporting this effort with us. 

We will meet next Friday but in the meantime you may want to touch base to flesh out grant 
writing tasks together. Susan Balaji and I will be in DC so happy to make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493<tel:+l%204152978493> 

Twitter: @tpap_ 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Webster, Monique <Monique.Webster@sfmta.com> 

Monday, January 11, 2016 7:18 AM 

Goldberg, Joel; Young, Leda 

Fwd: Smart City Challenge Proposal Outline (Draft) 

Smart City Challenge _Proposal Outline.docx; ATT00001.htm 


Ok so maybe a call isn't happening today? There's a lot of crossing/conflicting messages so I can't tell if a 
date/time has been set! 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

To: "Nath, Jay" < Jay.Nath@SFGOV.ORG >, "Susan Shaheen" < sshaheen@berkeley.edu >, 
"Papandreou, Timothy" < Timothy.Papandreou @ sfmta.com >, "Gillett, Gillian" 
< Gillian.Gillett@sfgov.org >, "Kate Lydon" < klydon @ ideo ,com >, "Webster, Monique" 
< Monique.Webster @ sfmta.com >, "Goldberg, Joel" < Joel.Goldberg@sfmta.com > 

Subject: Smart City Challenge Proposal Outline (Draft) 

All - 

Good Morning ! ! 

Attached please find a draft Outline for the Smart City Challenge Proposal. I have tried to follow 
the structure requested in the NOFO to make sure that the proposal is easy to evaluate. I have 
also included the “context” or the things to keep in mind” as we write each section. All the text I 
have in this annotated outline will be replaced with actual text as we start drafting the response. 

It will be good to get on a phone call so that I can walk through this outline and we can discuss. 

As I had mentioned in my previous e-mail, I am tied up with TRB commitments this evening, 
but can do a call very early Tuesday morning (sat 6 EST) or late Tuesday evening (say 9 PM 
EST). I am more flexible on Wednesday. Looking forward to working with you all on the 
proposal development. 

Regards, 

Balaji 

Balaji Yelchuru 

Senior Associate I Strategic Innovation Group 
Office 202-203-5470 
Mobile 703-627-5268 

From: Nath, Jay (MYR) (TIS) I mailto : j ay.nath @ sfgov .orgl 
Sent: Friday, January 08, 2016 10:11 PM 

To: Susan Shaheen < sshaheen@berkeley.edu >; Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com > 

Cc: Papandreou, Timothy (MTA) < timothy.papandreou @ sfmta.com >; Gillett, Gillian (MYR) 
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< gillian. gillett @sfgov.org >; Kate Lydon < klydon@ideo.com >; Webster, Monique (MTA) 
< monique. webster @ sfmta.com > 

Subject: Re: [External] Re: Smart city grant writing support 
Hi Balaji and Monique, 

Does Monday 6pm EST time work for a call? We're getting together as a group in SF from 3-5 
PST. It would be great to walk through the outline with you and get your input on the draft 
concept that Tim ha put together. 

Best, 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5 175<tel:415-830-5 175> 
@jay_nath 

http://innovatesf.com 


From: Yelchuru, Balaji [USA] < yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> 

Sent: Friday, January 8, 2016 5:40 PM 

Subject: Re: [External] Re: Smart city grant writing support 

To: Susan Shaheen < sshaheen @ berkeley.edu < mailto : sshaheen @ berkelev.edu » 

Cc: Nath, Jay (MYR) (TIS) <iav.nath@sfgov.org < mailto:iay.nath@sfgov.org », Papandreou, 
Timothy (MTA) < timothv.papandreou@sfmta.com < mailto:timothy.papandreou@sfmta.com », 
Gillett, Gillian (MYR) < gillian. gillett @ sfgov .or g < mailto: gillian. gillett @ sfgov.org », Kate 
Lydon < kl ydon @ ideo .com < mailto :klydon @ ideo .com », Webster, Monique (MTA) 
< monique.webster@sfmta.com < mailto:monique.webster@sfmta.com » 


looking forward to working with you all Minique and team. 

Based on my conversation with Jay, I plan to prepare a rough outline for the proposal response 
based on the RFP requirements and send it over the weekend. We can connect by phone on 
Monday to walk through the outline and discuss the overall approach. Hope that works for 
everyone. 

Susan/Tim - looking forward to catching up with you both at TRB. 

Regards, 

Balaji 


Sent from my iPhone 

On Jan 8, 2016, at 5:43 PM, Susan Shaheen < 
s shaheen @ berkele y . edu < mailto : sshaheen @ berkeley . edu » wrote: 

Looking forward to working with you all on this. Nice to meet you, Monique. 
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Best, 


Susan 

On Jan 8, 2016, at 1:11 PM, Papandreou, Timothy < 

Timothv.Papandreou@sfmta.com < mailto:Timothv.Papandreou@sfmta.com » wrote: 

Hi Balaji And Susan, I would like to introduce you to Monique Webster our deputy director for 
capital finance. Her whiz team will support the grant writing element of the opportunity. 

Monique, Balaji is key program support with Booze Allen Hamilton and Susan Shaheen is 
professor at UC Berkeley and between the two of them they have great insights in the process 
and DOT guidelines and will be supporting this effort with us. 

We will meet next Friday but in the meantime you may want to touch base to flesh out grant 
writing tasks together. Susan Balaji and I will be in DC so happy to make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493<tel:+l%204152978493> 

Twitter: @tpap_ 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Webster, Monique <Monique.Webster@sfmta.com> 

Monday, January 11, 2016 7:18 AM 

Goldberg, Joel; Young, Leda 

Fwd: Smart City Challenge Proposal Outline (Draft) 

Smart City Challenge _Proposal Outline.docx; ATT00001.htm 


Ok so maybe a call isn't happening today? There's a lot of crossing/conflicting messages so I can't tell if a 
date/time has been set! 


Begin forwarded message: 

From: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

To: "Nath, Jay" < Jay.Nath@SFGOV.ORG >, "Susan Shaheen" < sshaheen@berkeley.edu >, 
"Papandreou, Timothy" < Timothy.Papandreou @ sfmta.com >, "Gillett, Gillian" 
< Gillian.Gillett@sfgov.org >, "Kate Lydon" < klydon @ ideo ,com >, "Webster, Monique" 
< Monique.Webster @ sfmta.com >, "Goldberg, Joel" < Joel.Goldberg@sfmta.com > 

Subject: Smart City Challenge Proposal Outline (Draft) 

All - 

Good Morning ! ! 

Attached please find a draft Outline for the Smart City Challenge Proposal. I have tried to follow 
the structure requested in the NOFO to make sure that the proposal is easy to evaluate. I have 
also included the “context” or the things to keep in mind” as we write each section. All the text I 
have in this annotated outline will be replaced with actual text as we start drafting the response. 

It will be good to get on a phone call so that I can walk through this outline and we can discuss. 

As I had mentioned in my previous e-mail, I am tied up with TRB commitments this evening, 
but can do a call very early Tuesday morning (sat 6 EST) or late Tuesday evening (say 9 PM 
EST). I am more flexible on Wednesday. Looking forward to working with you all on the 
proposal development. 

Regards, 

Balaji 

Balaji Yelchuru 

Senior Associate I Strategic Innovation Group 
Office 202-203-5470 
Mobile 703-627-5268 

From: Nath, Jay (MYR) (TIS) I mailto : j ay.nath @ sfgov .orgl 
Sent: Friday, January 08, 2016 10:11 PM 

To: Susan Shaheen < sshaheen@berkeley.edu >; Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com > 

Cc: Papandreou, Timothy (MTA) < timothy.papandreou @ sfmta.com >; Gillett, Gillian (MYR) 
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< gillian. gillett @sfgov.org >; Kate Lydon < klydon@ideo.com >; Webster, Monique (MTA) 
< monique. webster @ sfmta.com > 

Subject: Re: [External] Re: Smart city grant writing support 
Hi Balaji and Monique, 

Does Monday 6pm EST time work for a call? We're getting together as a group in SF from 3-5 
PST. It would be great to walk through the outline with you and get your input on the draft 
concept that Tim ha put together. 

Best, 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5 175<tel:415-830-5 175> 
@jay_nath 

http://innovatesf.com 


From: Yelchuru, Balaji [USA] < yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> 

Sent: Friday, January 8, 2016 5:40 PM 

Subject: Re: [External] Re: Smart city grant writing support 

To: Susan Shaheen < sshaheen @ berkeley.edu < mailto : sshaheen @ berkelev.edu » 

Cc: Nath, Jay (MYR) (TIS) <iav.nath@sfgov.org < mailto:iay.nath@sfgov.org », Papandreou, 
Timothy (MTA) < timothv.papandreou@sfmta.com < mailto:timothy.papandreou@sfmta.com », 
Gillett, Gillian (MYR) < gillian. gillett @ sfgov .or g < mailto: gillian. gillett @ sfgov.org », Kate 
Lydon < kl ydon @ ideo .com < mailto :klydon @ ideo .com », Webster, Monique (MTA) 
< monique.webster@sfmta.com < mailto:monique.webster@sfmta.com » 


looking forward to working with you all Minique and team. 

Based on my conversation with Jay, I plan to prepare a rough outline for the proposal response 
based on the RFP requirements and send it over the weekend. We can connect by phone on 
Monday to walk through the outline and discuss the overall approach. Hope that works for 
everyone. 

Susan/Tim - looking forward to catching up with you both at TRB. 

Regards, 

Balaji 


Sent from my iPhone 

On Jan 8, 2016, at 5:43 PM, Susan Shaheen < 
s shaheen @ berkele y . edu < mailto : sshaheen @ berkeley . edu » wrote: 

Looking forward to working with you all on this. Nice to meet you, Monique. 
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Best, 


Susan 

On Jan 8, 2016, at 1:11 PM, Papandreou, Timothy < 

Timothv.Papandreou@sfmta.com < mailto:Timothv.Papandreou@sfmta.com » wrote: 

Hi Balaji And Susan, I would like to introduce you to Monique Webster our deputy director for 
capital finance. Her whiz team will support the grant writing element of the opportunity. 

Monique, Balaji is key program support with Booze Allen Hamilton and Susan Shaheen is 
professor at UC Berkeley and between the two of them they have great insights in the process 
and DOT guidelines and will be supporting this effort with us. 

We will meet next Friday but in the meantime you may want to touch base to flesh out grant 
writing tasks together. Susan Balaji and I will be in DC so happy to make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493<tel:+l%204152978493> 

Twitter: @tpap_ 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 

Monday, January 11, 2016 7:12 AM 

Goldberg, Joel; Young, Leda 

Fwd: [External] Re: Smart city grant writing support 


Can you join this call at 2pm today? 


Begin forwarded message: 

From: "Nath, Jay (MYR) (TIS)" <iay.nath@sfgov.org > 

Date: January 8, 2016 at 7:33:35 PM PST 

To: "Yelchuru, Balaji [USA]" < yelchuru balaji@bah.com > 

Cc: Susan Shaheen < sshaheen@berkeley.edu >, "Papandreou, Timothy (MTA)" 
< timothy.papandreou @ sfmta.com >, "Gillett, Gillian (MYR)" < gillian. gillett @ sfgov .org >, Kate 
Lydon < klydon@ideo.com >, "Webster, Monique (MTA)" < monique. webster@ sfmta.com > 
Subject: Re: [External] Re: Smart city grant writing support 

Let's do 5pm est. Thanks for making Monday work. 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


From: Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > 

Sent: Friday, January 8, 2016 7:19 PM 
To: Nath, Jay (MYR) (TIS) 

Cc: Susan Shaheen; Papandreou, Timothy (MTA); Gillett, Gillian (MYR); Kate Lydon; Webster, Monique 
(MTA) 

Subject: Re: [External] Re: Smart city grant writing support 

Hi Jay - I have a dinner appointment on Monday starting as 6:30 pm as I will be at the TRB conference. 
Can we do earlier, say at 4 pm est or 5 pm est? 

Sent from my iPhone 

On Jan 8, 201 6, at 1 0:1 1 PM, Nath, Jay (MYR) (TIS) < iav. nath@sfqov.org > wrote: 
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Hi Balaji and Monique, 

Does Monday 6pm EST time work for a call? We're getting together as a group in SF 
from 3-5 PST. It would be great to walk through the outline with you and get your input on 
the draft concept that Tim ha put together. 

Best, 


Jay Nath 

Chief Innovation Officer 
Office of Mayor Edwin M. Lee 
415-830-5175 

@jay_nath 

http://innovatesf.com 


From: Yelchuru, Balaji [USA] < velchuru balaii@bah.com > 

Sent: Friday, January 8, 2016 5:40 PM 

Subject: Re: [External] Re: Smart city grant writing support 

To: Susan Shaheen < sshaheen@berkelev.edu > 

Cc: Nath, Jay (MYR) (TIS) < iav.nath@sfqov.orq >, Papandreou, Timothy (MTA) 
< timothy. papandreou@sfmta.com >, Gillett, Gillian (MYR) < qillian.qillett@sfqov.orq >, 
Kate Lydon < klvdon@ideo.com >, Webster, Monique (MTA) 
< monique.webster@sfmta.com > 


looking forward to working with you all Minique and team. 

Based on my conversation with Jay, I plan to prepare a rough outline for the proposal 
response based on the RFP requirements and send it over the weekend. We can 
connect by phone on Monday to walk through the outline and discuss the overall 
approach. Hope that works for everyone. 

Susan/Tim - looking forward to catching up with you both at TRB. 

Regards, 

Balaji 


Sent from my iPhone 

On Jan 8, 2016, at 5:43 PM, Susan Shaheen < sshaheen@berkelev.edu > wrote: 

Looking forward to working with you all on this. Nice to meet you, 
Monique. 

Best, 

Susan 


On Jan 8, 201 6, at 1:11 PM, Papandreou, Timothy < 
Timothy. Papandreou@sfmta.com > wrote: 

Hi Balaji And Susan, I would like to introduce you to 
Monique Webster our deputy director for capital finance. 
Her whiz team will support the grant writing element of 
the opportunity. 
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Monique, Balaji is key program support with Booze 
Allen Hamilton and Susan Shaheen is professor at UC 
Berkeley and between the two of them they have great 
insights in the process and DOT guidelines and will be 
supporting this effort with us. 

We will meet next Friday but in the meantime you may 
want to touch base to flesh out grant writing tasks 
together. Susan Balaji and I will be in DC so happy to 
make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493 

Twitter: @tpap_ 
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King, Dave 


From: 

Webster, Monique <Monique.Webster@sfmta.com> 

Sent: 

Friday, January 08, 2016 2:35 PM 

To: 

Papandreou, Timothy; Balaji Yelchuru 

Cc: 

Nath, Jay; Gillett, Gillian; Kate Lydon; Susan Shaheen; Goldberg, Joel; Young, 
Leda; Housteau, Eileen 

Subject: 

RE: Smart city grant writing support 


Thanks Tim, we look forward to working with Balaji and Susan. Joel Goldberg and Leda Young will be the leads from the 
SFMTA capital finance team. Joel will reach out shortly to set up a time to connect. 


From: Papandreou, Timothy 

Sent: Friday, January 08, 2016 1:12 PM 

To: Balaji Yelchuru; Webster, Monique 

Cc: Nath, Jay; Gillett, Gillian; Kate Lydon; Susan Shaheen 

Subject: Smart city grant writing support 

Hi Balaji And Susan, I would like to introduce you to Monique Webster our deputy director for capital finance. 
Her whiz team will support the grant writing element of the opportunity. 

Monique, Balaji is key program support with Booze Allen Hamilton and Susan Shaheen is professor at UC 
Berkeley and between the two of them they have great insights in the process and DOT guidelines and will be 
supporting this effort with us. 

We will meet next Friday but in the meantime you may want to touch base to flesh out grant writing tasks 
together. Susan Balaji and I will be in DC so happy to make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493 

Twitter: @tpap_ 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Webster, Monique <Monique.Webster@sfmta.com> 
Friday, January 08, 2016 2:14 PM 
Goldberg, Joel; Housteau, Eileen; Young, Leda 
Fwd: Smart city grant writing support 


Begin forwarded message: 

From: "Papandreou, Timothy" < Timothy.Papandreou@sfmta.com > 

Date: January 8, 2016 at 1:11:43 PM PST 

To: Balaji Yelchuru < yelchuru balaji@bah.com >, "Webster, Monique" 
< Monique.Webster@sfmta.com > 

Cc: "Nath, Jay" < Jav.Nath@SFGQV.ORG >, "Gillett, Gillian" < Gillian.Gillett@sfgov.org >, 
Kate Lydon < klydon@ideo.com >, Susan Shaheen < sshaheen@berkeley.edu > 

Subject: Smart city grant writing support 

Hi Balaji And Susan, I would like to introduce you to Monique Webster our deputy director for 
capital finance. Her whiz team will support the grant writing element of the opportunity. 

Monique, Balaji is key program support with Booze Allen Hamilton and Susan Shaheen is 
professor at UC Berkeley and between the two of them they have great insights in the process 
and DOT guidelines and will be supporting this effort with us. 

We will meet next Friday but in the meantime you may want to touch base to flesh out grant 
writing tasks together. Susan Balaji and I will be in DC so happy to make a call. 

Much appreciated, 

Thanks 

Timothy Papandreou 

CIO/ Director Office of Innovation 

San Francisco Municipal Transportation Agency 

ph: +1 4152978493 

Twitter: @tpap_ 
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